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PROFESSIONAL PROFILE

Welcome, my name is Steven Emmason. I'm a professional senior
engineering manager specialized in building and optimizing software
development teams. Large or small | love to help realize true potential
and innovation. Experienced in all aspects of the software
development life cycle. So, if you're interested in starting a team from
scrafch, expanding, resolving performance issues, or even quality of
product and services improvement, I'm your chap.

WHAT I'M OFFERING

Iod AUDING & ANALYSIS WITH PROJECT MANAGEMENT

Years of experience as a manager coupled with being an ISO
certified auditor with a large variety of tools on my belt to assess
existing processes. The experience to help make changes a reality
and to encourage team acceptance.

= spLc BEST PRACTICES

ISEB certified in software development and testing with many years’
experiences in various forms of agile frameworks such as Kanban.
Crystal, Scrum, Lean, XP, etc. Build a focused team.

A QUALITY

Worked several years in quality-based roles both as an engineer and
manager. Well versed in quality controls and tools such as ISO 25010
and 29119. Capable of driving 3C's correctness, completeness, and
consistency. Always customer focused.

ABOUT ME

From a very early age I've been driven by a keen interest in
technology. In the early days of my career, like many, | was focused
on knowing more and specializations. In time | delved into quality
improvements. This by natural growth led me into management.
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EXPERIENCE
Dals | Manchester | 2022 - Present
Head of Software Engineering

L+G | Stockport | 2020 — 2022
Test & Systems Manager

L+G | Stockport | 2016 — 2020
Test & Systems Lead

L+G | Stockport | 2014 - 2016
Lead Quality Engineer
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ABOUT ME

| consider myself fortunate in that |
love my job. From a very early age
I've been driven by a keen interest
in technology.

EDUCATION
B-Eng (Hons) | Bolton | 1996 - 1998
Elecironic & Computer Eng

HND | Bolton | 19941996
Electrical & Electronic Eng
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SKILLS

Professional Management
Project management
Departmental Head
Strategic Planning
Operational Planning
Business & Personal Development
Driving Quality

Full Life Cycle Control
Maturity Models

Software Frameworks
Automation

Technical Knowledge
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